Shashank Raghupatro

Male , 23 years

MBA - General, Batch 23 - 25

ANTVIN | wrefta ety e s

[IMMUmMeal | Indian Institute of Management Mumbai

Supply Chain Analyst | Digital Transformation | Marathon Runner

ACADEMIC PROFILE

Degree Institute %/CGPA Year
MBA Indian Institute of Management, Mumbai 8.06/10 2025
B.Tech. (Metallurgical and Materials Engg.) National Institute of Technology, Raipur 84.50% 2023
Class X11 Vishwadeep Senior Secondary School, Durg 82.20% 2019
Class X Vishwadeep Senior Secondary School, Durg 95.00% 2017
SUMMER INTERNSHIP 8 Weeks
SKF India Ltd. SKF's Transition Excellence Program Intern Apr'24-Jun'24

Project Title: Strategic Digital Transformation of Indirect Materials Procurement Process

Roles &
Responsibilities

= [everaged MLR analysis to improve IDM consumption forecasts, enabling effective supplier negotiations
= Conducted MDR & Consumption Analysis of 2,500+ SKUs to create production-based forecasting model
Performed As-Is Analysis and Gemba Walks to curb process inefficiencies & reduce production downtime
Conducted Competitor Benchmarking and VSM to design a Lean ERP-based IDM procurement process
Utilized WBS & Gantt Charts to manage timeline slack, preventing disruptions to critical project deadlines
Curated 37+ pages SOP with process flowcharts, to mitigate key person risk and reduce onboarding time
Established a systematic IDM process flow to streamline operations to enable further supplier integration
Developed Power BI dashboards for consignment monitoring & JW tracking, enhancing real-time visibility

Achievements

Delivered a Proof of Concept, now fully implemented at the Ahmedabad plant and being adopted abroad
Reduced 85% IDM planning time by automated data cleaning, analysis & output generation via Python GUI
= Mitigated production stoppages by 87% through proposed hybrid model inventory management strategy
Projected 12.7% reduction in inventory holding costs through VMI for high-value, high-frequency items

LIVE PROJECTS

Cipla Ltd.

Jan'24-Mar'24

Project Title: Automating Capacity Allocation for Contract Manufacturers (CMOs)

Project Details

= Delivered Excel-based POC for capacity allocation of 97 SKUs across 20 CMOs over a period of 30 days
= Automated E2E data ingestion, preprocessing, model optimization, and SAP-compatible output generation
= Created Power BI dashboards for improving SKU-level visibility to facilitate data-driven decision-making

Achievements

= Reduced allocation time by 95% by leveraging GenAl to develop Python-based GUI for capacity planning

MBA COURSEWORK

Electives

|I Supply Chain Analytics = Business Strategy

INTERNSHIP

Indian Institute of Management Ahmedabad
Project Title: Macroeconomic Dashboard for Emerging Economies

May'22-Jul'22

Project Details

= Created a Macroeconomic Dashboard for Emerging Economies using Python-based Django framework
= Applied efficient data cleaning techniques to preprocess live data from the World Bank and IMF APIs
= Integrated open-source APIs to seamlessly fetch real-time data for dynamic charting on their website

Achievements

= Created a webpage to be included in the Misra Centre for Financial Markets and Economy, IIMA website

POSITION OF

RESPONSIBILITY

Head, Corp. Rel.,|» Managed E2E event logistics, resource allocation and timelines, ensuring seamless event execution | 2023-24
Team Avartan = Secured 20+ company partnerships and effectively managed over 8 events with 11,000+ participants | 2023-24
Hd. Coordinator,|* Mentored and guided 90+ students and curated over 10 robotics workshops as a part of the team | 2019-23
Robotix Club |= Coordinated a non-stop, 48-hour hackathon - Robothon, fostering innovation and collaboration | 2019-23
CR, MME Batch|= Single Point of Contact between batch of 120 students and Professors, Committees & Forums 2019-23
Organizer, BPL | = Organized BPL, an annual football tournament, engaging 80+ participants and 500+ spectators 2022
AWARDS AND ACHIEVEMENTS
Corporate Events| s Ranked amongst the top 5 finalists out of 85+ teams in "Hilti Case Study Competition" 2024 2024
= Completed the online course Microsoft Power BI Desktop for Business Intelligence on Udemy | 2023
Certifications |= Completed the Machine Learning Specialization offered by Stanford University on Coursera 2023
s Completed Modelling and Building Digital Supply Chain Twins using anyLogistix by IMM | 2023
= Received the Outstanding Grade "O" in 10+ subjects during B. Tech. proving academic excellence | 2019-23
Academic = Ranked amongst the top 2.2% nationally amongst 2.55 Lakh candidates in Common Aptitude Test| 2022
= Ranked amongst top 3.2% globally in the 9th International Mathematics Olympiad by SOF 2015
= Succesfully ran the Ageas Federal Mumbai Half Marathon spanning 21.097 km within 2:38 hours | 2024
Extra Cutricular [» Secured 2nd position among 40+ students in the 400m race at NIT Raipur's annual sports fest 2023
s Led a 15 member football team to triumphant first position in the Inter Branch Tournament 2022

HOBBIES

= Endurance Running, Trekking, Motorcycles, Music

Email: shashank.raghupatro

.2302226@jiimmumbai.ac.in www.linkedin.com/in/shashank-raghupatro Phone: +91 7389514401
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